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(Information System Project Management)
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Project planning, process design, project management, coordination, the
factors necessary for successful management of system development or
enhancement projects, both

technical and behavioral aspects of project management, managing the systems
life cycle, requirements determination, logical design, physical design, testing, and
implementation, system integration issues, metrics for project management and
system performance evaluation, managing expectations, superiors, users, team
members, and others related to the project, determining skill requirements and
staffing the project, cost-effectiveness analysis, reporting and presentation
techniques, and effective management of both behavioral and technical aspects

of the project.



